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Disclaimer
This information is being provided as part of a Fiscal Year (FY) 2014 webinar for the “You For Youth” 

(Y4Y) professional learning website. This website supports the 21st Century Community Learning 

Centers (21st CCLC) grant program administered by the U.S. Department of Education. Information 

and materials mentioned or shown during this presentation are provided as resources and examples 

for the viewer’s convenience. Their inclusion is not intended as an endorsement by the U.S. 

Department of Education. 

In addition, the instructional practices and assessments discussed or shown in these presentations 

are not intended to mandate, direct, or control a State’s, local educational agency’s, or school’s 

specific instructional content, academic achievement system and assessments, curriculum, or 

program of instruction. States and local programs are free to use any instructional content, 

achievement system and assessments, curriculum, or program instruction that they wish, insofar as 

they support the goals and objectives of the 21st CCLC program, as authorized. 

Published Materials

The contents of this webinar were developed, in part, under a contract from the Department of 

Education.  However, those contents do not necessarily represent the policy of the Department of 

Education, and you should not assume endorsement by the Federal Government.

This event is being live-captioned for the hearing impaired. You can access these

captions by clicking on the Media Viewer panel in the lower right corner of your

screen. Please note that both the audio and video portions of this webinar 

are being recorded for archival purposes.



How to Use the Technology

Y4Y Web-based Training

Online Professional Learning



Goals & Objectives

• Promote strong connection and communication 

with community and schools.

• Discuss ways to increase student, family 

involvement and engagement.

• Discuss subject matter and design of program 

activities.

• Use tools and resources on the Y4Y portal to 

implement program mission and objectives.
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Goals for this Session

• Obtain a clear understanding of your program’s 

Goals and Objectives and how they are aligned with 

the school day

• Understanding of the Director’s responsibility 

• Over all safety of students

• Staffing

• Budget requirements

• Monitoring requirements

• Understanding of Federal and State regulations

• Obtain Resources



• Weighs decisions carefully

• Steward of public funds

• Tracks all expenditures

• Monitors program activities

• Complies with Local, State, and Federal 

Requirements

• Acts in Best Interest of the Project

“The Prudent Person”



Other Duties as 
Assigned

• Strengthens community partnerships

• Coordinates volunteer efforts

• Develops an “Entrepreneurial Spirit”

• Fosters “Quality” programming

• Provides professional development for staff



• Key personnel defined

• Purpose and duties of staff specified

• Compensation and percent of time for each 

position

• Fringe Benefit Rate

Personnel



• Know the details of your budget

• Spend your funds appropriately

• Make sure your budget spending aligns 

with your Goals and Objectives

Your Budget is Your 
Responsibility Too



95% of Gem’s parents shall attend one of the 

quarterly parent/family education sessions

Objective Program

Elements

People 

Involved

Short-

Term 

Outcome

Long-Term 

Outcome

Data &

Performance 

Measures

What is the 

program 

trying to 

accomplish?

What are 

the 

strategies 

and 

activities 

used to 

obtain this 

objective?

Who do you 

need to work 

with to assist 

you with 

achieving this 

objective?

What 

positive 

results 

can be 

expected 

within one 

year?

What 

positive 

results can 

be 

expected 

after one 

year?

What data sources 

will you use to 

evaluate progress?  

What will you 

measure?  How 

will the data be 

used to evaluate 

and improve the 

program?



Program Guidance

• Statute

• Non-Regulatory Guidance

• EDGAR

• OMB Circulars 

• State Policies and Directives

• Institutional Guidance

• Expanded Learning Time (ELT) FAQs



Strategies & Activities 
Needed to Obtain Objective

• Have the staff review Y4Y Family Involvement material

• Send a survey out to  students’ families

• Use the survey and the Family Involvement materials to 

develop educational programs

• Use the Y4Y material to help with family outreach

• Identify community partners who can assist with  the 

family educational programing (Y4Y Strengthening 

Partners)

• At the end of the Semester, send out a survey to parents 

evaluating the family program.



Identify the People Needed 
to Accomplish This Objective

• Staff

• School staff

• Community leaders



Short Term Outcomes

• Parents/Guardians will have opportunities 

to attend the educational programs

• Parent/Guardian have the opportunity to 

meet their educational needs requested on 

the parent survey

• 95% of the Parents will attend one of the 

quarterly trainings



Long Term Outcome

• 95% of parents/guardians will be able to 

identify their child's educational needs and 

assist them in becoming successful in 

school.

• More parental/guardian  involvement with 

school.

• Community support for parental/guardian 

involvement in the schools.



Data & Performance 
Measures

• What instrument will we use to evaluate the 

data?

o Parent survey

• What will we measure?         

o Number of parents attending programs 

o Satisfaction of Ed. Programing 

• How will the data be used to evaluate and 

improve the program?

o Information will be used to designed future 

educational  programing



Host:

Monique McDowell-Russell

Y4Y Training Specialist

Foundations, Inc.







Tools
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Tools



Tools



Network



Q & A



Thank You

Mary Ellen Earnhardt

MEarnhardt@mt.gov

Cathy Hay

BigforkACES@gmail.com



Next Steps

Visit the Network section on Y4Y to:

• Download today’s PowerPoint presentation

• View a recording of today’s webinar

• Access resources highlighted in today’s 

webinar

Don’t forget to register!

http://y4y.ed.gov/join

Thank You!


